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Taking part in
the lobby towards the
government bodies
who regulate our business
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Interview with
Mr. Alex Dantziguian
Managing Director of

TECHNOFORM MEIA

Q- Could you please tell us about your business?

TECHNOFORM Group is global family-owned
business with headquarters in Germany but a
completely decentralized management and each
company in the Group is locally registered as an
independent and integrated business. We extrude
all kinds of high precision thermos-plastics
worldwide for different industries such as aviation,
transportation, industry, heat exchangers, and
others. But our biggest business is the thermal
insulation of aluminum and glazing for windows,
doors, and building facades.

Q- Are your companies interested in being

members of business associations? Where & why?

Each company can choose to be part of any
business or industry association when it feels that
this is needed to achieve its local and regional
business goals. This could be a technical,
commercial, or social association pertaining to
their business.

Internationally, our companies are members of
many aluminum and glazing associations, product

and ISO quality bodies, and other clubs.

In the Arab world, we have a regional company
registered in the UAE, Emirate of Dubai, licensed
under the Dubai Multi Commodities Center Free
Zone-DMCC. This entity named TECHNOFORM
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MIDDLE EAST DMCC is responsible for the Middle
East, including the GCC countries, the Indian
subcontinent with all the countries in that region,
and Africa as an entire continent. This means a
span of three continents, a population of about
3.75 billion, over 100 languages spoken, and a
multitude of cultures and religions.

In our region, we are members of a few

associations:

1) AHK German-Emirati Joint Council for Industry
and Commerce: This association is under the
auspices of the German Federal Government,
Ministry of Industry and Commerce to
promote German based companies in
different markets around the world, in this
case the UAE. From this post in Dubai, they
also support us in markets such as Saudi
Arabia, Iraq, Iran, and Pakistan.

The method is by bringing to members
interesting topics in the form of conferences
or setting up high level delegations to markets
to meet Ministries or Decision Makers on how
to enter that market.

2) German Emirates Club:
This association offers German companies and
their employees to attend conferences on
interesting topics, but also to promote the
company to other German speaking
companies in the region. They also offer
discounts on business and personal services or
supplies by introducing member companies to
each other for preferential rates.

3) Emirates Green Building Council:
This association is to promote and lobby on
Green Building codes and practices to local
governments which helps our industry and
business to grow by having mandatory Green
Building regulations.

There are also two associations which we find
interesting and are looking forward to joining.
4) Emerging Market Intelligence and Research:

This membership only exclusive and executive
market intelligence forum has regular
meetings and research information on
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regional market statistics, regulation, outlook,
and economic performance to help business
leaders to take decisions on how to grow their
business in the regional emerging markets.

5) Building Leisure Buildings (BLB):
This is a membership only association which
brings together non-competing construction
related businesses into Leisure buildings as
specialists to meet target decision makers
such as Architects and Specifiers for this
market segment.

In all these cases, when it comes to building
regulation by government bodies or specifiers-
such as architects and consultants- who decide
what products should be used on buildings and in
particular on facades as thermal insulation, we
want to see how we can come close to the decision
makers.

Our motives are always business oriented

Being members of these association and clubs, we
expect that people managing these associations
provide us with the latest information on our
industry, introduce us to the relevant decision
makers to enhance our business and the sale of
our products, and protect our local presence in
each market by not allowing foreign companies to
take market shares from us.

By supporting these associations, we consider
ourselves part of the lobby necessary towards the
government bodies who regulate the codes and
requirements of the energy saving initiative in a
country.

We are specialists and experts in our field so we
can easily support the local and regional
authorities to save energy and be more
environmentally friendly for their country.
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Our Role and Expectations

as Members

of Business Associations

Interview with

Mr. Alberto Bregante

Chief Sales Officer of Region Italy, Middle
East and Africa

SMS Group

Q- Are you a member of business associations?

Yes, SMS group is a member of industrial and
metal sector associations as well as of local
business associations to expand business in a
specific region.

Q- What are motives of being a member?

For an international and worldwide operating
company like SMS group, visibility and networking
are key. It is beneficial and enriching to be part of
local, regional and global associations and to
regularly exchange ideas and industry updates.

Associations offer a wide range of opportunities
and provide an excellent platform to enhance the
business relationship. Joining an association can
have a positive impact in many ways, especially
through their offers of excellent conferences,
networking, training, educational support as well
as advice.

Q- As a member of an association, what do you
expect from the governing board (employers like
you) and executive body (staff employed by the
association)?

As a member of an association, we appreciate an
open dialogue between the association, its team

members, and us as a company.
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Many associations have the mandate to provide
advocacy, represent and lobby on behalf of
business interests. They strongly support industry
related matters and are involved in paving the way
for a better and sustainable future.

We like to play an active role in the associations’
activities and initiatives, and to be a partner.
At SMS, it’s our mission to create a carbon-neutral
and sustainable metals industry. The group
supplies the technology to produce and recycle all
major metals. This gives our customers a key role
in the transformation towards a green metals
industry.

Working together and benefiting from each other
is key to participate in the future of the steel
industry. Greater and better market visibility is
favored, as well as opportunities for personal
development, organization of events and
reinforcement of local contacts.
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We are very proud to supply the technology for the world's first large scale all-green steel plant. Hydrogen based green

steel is the future of primary steelmaking, and we are all working at full speed to deliver the key technologies to start

a new era of steelmaking.
BURKHARD DAHMEN, CEO OF SMS GROUP
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Living in a (Big) Data World
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By Nikos Angelopoulos
Chief Information Officer

MTN Group

So often over the past few years we have heard
the expression ‘Data is the new oil’ used to
demonstrate that data will drive industrial
production, create new products and make our big
world spin! Technology evolution has enabled
truly exponential growth in the way we
relentlessly produce data from all types of
systems, devices and sensors as well as in our
ability to store and process vast amounts of data
at a continuously declining cost! This data is
constantly moving around us in data networks
around the world.

We have all experienced the results of the
algorithms of global internet companies like
Netflix, Google and Meta and other service or
product providers; they monitor and analyze our
habits and fine tune the way they present
information and propositions to us in a
personalized manner that saves us time and
delivers us the content that we prefer to consume.

The 4th Industrial Revolution, the “digital”
revolution, is fueled by a fusion of technologies
blurring the lines between the physical, digital and
biological spheres. The underlying, most valuable
and critical asset in this context is Data. Data now
underpins success in creating both physical assets
and digital business opportunities—improving
accuracy, increasing efficiency and augmenting
our ability to deliver greater value in business and
in society.

The approach to data now is at odds with what has
historically been the dominant approach to data,
in which ownership of data and its analysis has
been in the hands of a few specialists.
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Lorin Hitt, a professor at The Wharton Business
School found that the business opportunity for
data is underpinned by three key elements: wide
data access, stronger data skills and a culture that
empowers data-driven decision making across
entire organizations. Otherwise known as “data
democratization”, this approach can generate
value from and for every single person in this
world no matter where they live or their
circumstances. It reduces the market barrier to
entry for businesses and consumers around the
world and provides the opportunity for social
impact and change.

Digital transformation fueled by the abundance of
data has a profound effect in the way we do
business and how we can unlock value for our
societies by using data to extract information to
create valuable insights and drive impactful
actions. Just think of the way we used data to
develop rapidly COVID 19 vaccines in a fraction of
the time that would otherwise take and we
organized production and supply chains to
distribute them across the world in record
volumes.

As recently as 20-30 years ago, most of the world
wasn’t accessible to businesses in different
markets. Consumer products businesses didn’t try
to address the emerging markets in Africa and
surrounding markets because the cost of entry
was just too high. African businesses would have
enormous barriers to participate in global
markets. There was very little opportunity to
segment the market effectively and deliver
products to consumer and business customers
that really wanted them. Enterprises would look at
each country as a single market with very few (if
not one) customer types. Due to our inability to
analyze markets as small microsegments defined
by specific needs and value, market opportunities
have been missed, investments have not been
made and societies have not enjoyed the
economic growth and social advancement they
could have had.

Data is a gold mine that can help the enterprises
and social institutions drive growth. Data is the key
that unlocks economic progress and social

outcomes.
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With data properly harnessed and processed from
all the different systems around us, we can
develop our understanding of our world and use it
to drive efficiency, offer valuable choices and
create unique and relevant voice that can be heard
across the globe.

In a digital economy world powered by data, smart
devices, globally and locally available cloud
resources and applications, everyone is connected
and can participate as a consumer, partner,
collaborator, creator; no one is excluded because
of their where they live, or what their income is.

Well harnessed data enables more effective
allocation of capital both for social and enterprise
benefit. Here are some examples:

- Public health greatly benefits from better
data. Effective data can identify the proper
distribution of medicine to combat disease or

Artificial

intelligence based on good data can predict

other health emergencies.

the most effective allocation of health
resources to maximize effect.

- The global drive to protect our climate and
minimize CO2 emissions would not even be
possible without the advanced data related
technologies that collect vast amounts of data,
Al/ML algorithms to develop possible future
scenarios depending on our behaviors and the
visualization of different possibilities facing
our children, grandchildren and the planet.

- Social programs targeting poverty reduction
have been more effective once individual data
has been accessed and analyzed.

- Businesses -no matter their size and the
industry they are in- can find and target a
market for their goods and services. All efforts
in the value creation process can be more
efficient and with better anticipated results in
a lower investment risk profile for investors.
Ideas can be tried and tested at a fraction of
the capital needed at the recent past and can
yield better rewards in all phases of an
economic activity.
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- Marketing  professionals can improve
materially the efficacy of their customer
campaigns reaching more customers with
more relevant messages in a real time fashion
with a much better customer experience

increasing customer lifetime value and Rol.

- Capex planners can target investments with
much  better granularity aiming at

continuously improving RoCE.

To realize the potential, we need to drive towards
a data driven society where people’s data literacy
and digital skills are growing, access to data is
supported and data-driven decision making
prevails. That alone is a major business
opportunity as well!

Of course, using data is not without its challenges.
Across the globe individuals and governments are
increasingly more and more aware of the risks
associated with collecting and using personal
information (Pl) data without the permission of
the person that it belongs to. Governments are
introducing new legislature designed to protect Pl
and ensure that it belongs to the individual
themselves and it is processed appropriately.

Open Finance initiatives such as PSD2 in Europe
are being adopted to establish structures that
enable third party applications to request
permission prior to accessing and using data. They
also, establish qualified and approved third parties
who are trusted to handle data, and passing on
just the insights or actions required and not the
actual Pl data itself. These standards and
structures make it easy for data to interact
between multiple parties to create value limiting
the risk to personal privacy and keeping the
ownership of that data with the person that
generates it.

Creating data platforms that can effectively
connect with the plethora of systems, devices and
loT sensors processing hundreds of millions of
transactions in a manner that can be efficiently
analyzed and utilized by Al is by no means
straightforward.
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Interconnecting to traditional systems that have
been operating independently for decades and
pulling valuable existing data into a single
environment can be complex. While organizations
collect, store and analyze data, its real potential
remains largely untapped (research from Forrester
found that between 60 and 73 percent of all
enterprise data is not analyzed).

But the value of data can be perpetual. Data can
be the gift that keeps on giving by combining
existing data and new data as it is being generated
to create new and more accurate insights and
actions.

Enterprises who develop carefully their data
related strategies to take advantage of all possible
sources of value from existing and new datasets
across disparate data sources into a single big data
environment where skilled people can apply their
skills and their imagination will be the ones that
will be winning the hearts of their customers and
win in the marketplace.

In closing, big data generates big economic, social
and individual value. It enables more effective
deployment of capital anywhere in the world,
helps better businesses doing business better all
over the world, enables governments and social
agencies to deliver better services with better
results to their citizens everywhere in the world.
Data puts power back into the hands of the
individual. It empowers people to take part in a
global economy wherever they are in the world. It
enables them to make informed decisions through
information available across the world and
interact with anyone no matter where they are in
the world. Never before has the consumer had so
much power at her fingertips to learn, create,
consume and offer products and services,
compare prices, access other people’s reviews and
opinions, communicate, be entertained...

Data is everywhere. You will be hooked on

the first byte.
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Tin and articles thereof

Musical instruments; parts and accessories of such...

Railway or tramway locomotives, rolling stock and...

Other base metals; cermets; articles thereof
Lead and articles thereof

Zinc and articles thereof

Nickel and articles thereof

Tools, implements, cutlery, spoons and forks, of
Works of art, collectors' pieces and antiques
Toys, games and sports requisites; parts and
Miscellaneous articles of base metal

Clocks and watches and parts thereof

Ships, boats and floating structures

Optical, photographic, cinematographic, measuring,..

Copper and articles thereof

Aircraft, spacecraft, and parts thereof
Articles of iron or steel

Iron and steel

Aluminium and articles thereof

Vehicles other than railway or tramway rolling stock, ..
Machinery, mechanical appliances, nuclear reactors,..
Electrical machinery and equipment and parts..

Natural or cultured pearls, precious or semi-..

0.0

0.0
0.1
0.1

1 0.2

| 0.3

| 0.3

| 0.4
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| 0.5
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. I 35.4

. I 57.6
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Aircraft, spacecraft, and parts thereof

Works of art, collectors' pieces and antiques

Other base metals; cermets; articles thereof

Nickel and articles thereof

Clocks and watches and parts thereof

Railway or tramway locomotives, rolling stock and parts
Optical, photographic, cinematographic, measuring,
Toys, games and sports requisites; parts and accessories
Zinc and articles thereof

Vehicles other than railway or tramway rolling stock, and
Tools, implements, cutlery, spoons and forks, of base
Machinery, mechanical appliances, nuclear reactors,
Miscellaneous articles of base metal

Ships, boats and floating structures

Lead and articles thereof

Articles of iron or steel

Musical instruments; parts and accessories of such articles
Electrical machinery and equipment and parts thereof;
Natural or cultured pearls, precious or semi-precious
Iron and steel

Copper and articles thereof

Tin and articles thereof

Aluminium and articles thereof

0

M 1.8%
M 2.2%
N 3.4%
I 3.5%
N 4.1%

.. 5.1%

.. I 6.1%

.. I 7.1%

I 7.6%

.. I 7.8%

.. I 9.0%

... I 9.2%

I 10.5%
I 11.1%
I 11.5%
I 13.9%
I 14.2%

... I 15.7%

... I 17.4%
I 18.9%
I 20.8%
I 30.6%
I  36.6%

.0% 10.0% 20.0% 30.0% 40.0%
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Nickel and articles thereof

Other base metals; cermets; articles thereof

Works of art, collectors' pieces and antiques
Aircraft, spacecraft, and parts thereof

Lead and articles thereof

Clocks and watches and parts thereof

Aluminium and articles thereof

Natural or cultured pearls, precious or semi-precious..
Zinc and articles thereof

Musical instruments; parts and accessories of such articles
Optical, photographic, cinematographic, measuring,..

Vehicles other than railway or tramway rolling stock, and
Copper and articles thereof
Electrical machinery and equipment and parts thereof;..
Iron and steel
Tin and articles thereof
Ships, boats and floating structures

Machinery, mechanical appliances, nuclear reactors,

Toys, games and sports requisites; parts and accessories
Articles of iron or steel
Tools, implements, cutlery, spoons and forks, of base

Railway or tramway locomotives, rolling stock and parts

Miscellaneous articles of base metal

0

M 2.7%

B 42%

N 4.4%

N 5.6%

N 6.9%

I 14.2%

I 15.9%

. I 17.1%

I 19.9%
I——— 32.5%

. I—— 34.3%

- I—— 35.5%
I— 36.2%

- I— 38.4%
I 39.0%
I—— 40.5%
— 40.5%

- —— A8.4%

. I— 19.3%
———— 51.1%

- [ —— 53 .8%
. I—— 55.7%
I 57.1%

.0% 20.0% 40.0% 60.0%
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