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Thoughts of an Expert in
International Business

Development

Interview with
lhsan Hafez, PhD

International Business Consultant,
EXPORT DEVELOPERS U.S.A.

Sales and Marketing Director

at LEMATIC SAL (CONCORD), Lebanon

Q- As an expert in business development with
vast experience in 40+ countries, would you
say that challenges in export promotion and
business expansion link to where the firm
operates?

Of course, one can argue that the growth of
any business is linked to its location or the
location of its main market. However, in a
growing global trade environment, there are
always opportunities for a business to escape
the limitation of its location. Companies must
always look for growth everywhere otherwise
they will be at risk of stagnation and death.

One way where growth can be achieved is by
international export.

All companies must look for ways to export
their products and services outside there
localities in order to limit the risk of local
factors such as the political environmental in
the region where its located, the size of its
local market, or the logistical factors which
will affect the growth and life of the business.
My recommendation for any business is to try
to export its products and services
internationally, especially if the business
location is governed by unstable and
uncertain conditions.
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Q- What are common issues firms in the
Middle East have to address when expanding
their businesses internationally? Are there
guidelines or good practices that you can
recommend?

The most common issues facing businesses
in the Middle East region at present is the
unstable political environment as well as
uncertain trade policies which are hampering
regional trade.

Many Arab countries have readlized the
importance of export for the stability of their
economies especially in view of the most
recent international interest rate increases as
well as the worldwide inflation which is
affecting our region particularly.

Unfortunately, many Arab counties have still
not fully utilized the benefits of the Arab Free
Trade Agreements. This has limited Inter-Arab
trade between some countries tremendously.

Arab countries have still not embraced new
regulations and incentives for business to
export their products and services. Many
companies are still waiting to see how
governments are going to react before they
put in new investments. However, in the
meanwhile the only way businesses can
survive is by continuously finding solutions on
their own and expanding into as other
countries and regions.

There are no real guidelines for business to
expand internationally. It all depends on the
nature of each business. Practically, however,
most Arab countries are blessed with
developing national markets, low labor costs
as well as an educated population which they
can utilize.

Q- No one denies the fact that firms have to
consider their cultural context in their
business decisions. Yet, the extent to which
culture plays a role in “making or breaking” a
firm is unquantified. Can you share with us
your perception of such role in light of your
experience?

“Culture” can be divided into two factors: first,
the internal business culture of the company
and second, the external environmental
culture. Both of these cultures have an
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important effect on the operation and growth
of the company.

Most businesses in the Middle East and Arab
countries are personal and family businesses.
The family dynamics contributes greatly to
the decision-making of most companies,
even as companies expand and grow.

As for external cultural influences (such as
language, religion, beliefs, values..etc.), we -in
the Middle East and the Arab countries- are
very lucky to have very similar cultural
backgrounds which is a great advantage
when it comes to trade and business
development.

Yet, we have to be careful because there are
also small cultural differences, even among
neighboring countries. We have to respect
those differences when we are interacting
with the different Arab cultures.

Respect, trust and understanding are a must,
especially when we deal outside of our
cultural zones.

Q- Do you have specific advices to firms in
our part of the world?

The most important advice for any business
whether it is operating in our part of the world
or any other, is to abide by good reliable
ethical standards and business practices,
especially when it comes to international
business.

Another important recommendation is to
maintain good and personal contacts with
the clients. One of the most important factors
in any business decision is “trust”.

Trust and personal relationships are as
important as price and quality, especially in
the Middle East and Arabic countries.

Q- Your curriculum vitae shows a parallel
development of skils in  two fields:
“astronomy” and “business administration”.
Could you describe your journey and factors
that motivated this path?

Personal development is a continue process.
As God has ordered in his Holy Quran, “Say my
Lord increase me in knowledge.” | tried to
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abide by this command, according to my
family’s values and values of the culture and
civilization | am proud to belong to.

| had always been fascinated by the science
of astronomy and | was lucky to be able to
pursue this interest to a higher degree. Both
“astronomy” and “business administration”
are not enough if they are not put for the
benefit of the society.

We are but a continuation of those who came
before us and we should try to contribute
what we can, otherwise our role in life is
useless.

Therefore, | have tried to convey what | have
learned by helping set up astronomy clubs
and societies and | am very proud to have
been a co-publisher of a science and
astronomy magazine that was distributed in
many Arab countries.

Q- Did you benefit from having been
educated in different cultural contexts in the
world in your job?

Being educated in different cultural contexts
has had a great impact on my personality, of
course. | have great respect for all people
who come from different cultures, religions
and backgrounds. | am also lucky that my
educational background had given me the
tools | need when | work and interact with
people from all over the world.
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5. Motor vehicles for the
20. Parts for boring or transport of persons,
sinking machinery

3. Mobile phones

6. Wire of refined
copper

17. Structures & parts of
structures

United Arab
Emirates in World

7. Aluminium alloys,
unwrought

13. Waste & scrap of
iron/steel, n.e.s.

me

14, Aluminium, not
alloyed, unwrought

24. Motor vehicles for

19. Parts & accessories
for motor vehicles,...

16. Machines for data
transmission/reception/proc

8. Diamonds, worked

4. Jewellery, of precious
etal, n.e.s.

the transport of goods

ITC- Export Potential Map

The products with greatest export
potential from United Arab

12, Automatic Emirates to World are Gold,

data-processing...

unwrought, for non-monetary
purposes, Diamonds, unworked
and Mobile phones. United Arab
Emirates has the highest supply
capagcity in Diamonds, unworked.
Motor vehicles for the transport of
persons, n.e.s. is the product that
faces the strongest demand
potential in World.

Source:
https:/ /exportpotentialintracen.org/en/
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